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Bureaucratic 
Organizations 	


•  A formal hierarchical 
structure	


•   Management by rules	

•  Purposely impersonal	

•  Employment based on 

technical 
qualifications	


•  Vertical organization	


Half-Bureaucratic 
Organizations	


•  Formal hierarchical 
structure, but some middle-
level managers are 
authorized in recruitment 
issues	


•  Management by rules  and 
leaders’ management style	


•  Employment not only based 
on technical qualifications, 
but also personality  	


Flexible 
Organizations	


Employment	
  based	
  on	
  technical	
  qualifica)ons 

Results	
  
	
  

 
 
 

Bureaucratic Organizations 
Recruiting approach : Writing test, no interview,  no personality test. 
Power distance: High 
 Institutions are more  important than individuals.  
 
 
	


 
 
 
 

 
Half-Bureaucratic  Organizations 
Recruiting approach :  Writing  test  + interview, multi-stage interview (decided by the backgrounds 
of organizations) 
Power distance: Middle high  

Institutions have  interactions with  human factors  
       
          
 
 
 	


Flexible Organizations  
Recruiting approach: Interview 
Power distance: Low 

 Emphasize human factors  
    
 	


Methods   

 

 

 
8 managers were interviewed to collect their opinions 
towards the staffing policies of their organizations. 
2 of them are from bureaucratic organizations.  
6 of them come from half-bureaucratic organizations 
(three different background enterprises). 
2 of them are from flexible organizations. 

A survey was carefully designed and passed to 
participants via e-mail and social media. 
96 participants took the survey. 90 valid responses were 
collected. 

Conclusions	
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Conclusions 	


Organizational structures affects the 
staffing policies.	


If an organization is more flexible, 
the employees of this organization s 

will pay more attention to human 
issues. 	


Suggestion	


Bureaucratic organizations should 
pay more attention to employees’ 

personality traits and human issues  	


What are the differences between the following types of organizations? 
How do the organizational structures affect staffing policies?	
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Case:  
Taiwanese Government	


Case:  
CHT 
TSMC 
Uniqlo	


Case:  
Gogoro	


#


Option

Bureaucratic 


Orgs

Half-


bureaucratic Orgs  

Flexible  

Orgs

Total Responses


 


1

Leaders’ management style 


1
 5
 13
 19


2
 Organization climate 
 3
 4
 7
 14


3

The institutions of 
organizations
 12
 11
 6
 29


4

The structure of 
organizations 
 15
 10
 4
 29


Half-Bureaucratic 
Organizations	


•    No formal 
hierarchical structure	


•    Management by 
leaders’ management 
style	


•    Employment based 
on personality	


•    Horizontal 
organization 	



