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Mergers

Introduction Results Conclusions

Integrated Framework of the Major Merger Changes, Stages, and Leadership Interventions
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Stage 5: Psychological

Stage 3: Establishing Norms Stabilization

A merger is ultimately a human process.

Stage 2: Forming the Team

A leader cannot assume that the

Structural Change>>>>>>>>>>> ! :
human issues will work themselves out.

RoleChange>>>>>>>>>>>>>>>>>>

1. Psychological and behavioral difficulties employees experience as part of a team merger Impa.ct on Employee Impact on Or.gémzatlon Impact on Employge : Impact on Organization
« Anxiety - Low productivity - Uncertainty regarding job « Low morale
- Uncertainty regarding reporting - Self- vs. org.-centered function and duties « Absenteeism There is not a “ones size fits all”
2. The neaative impact these difficulties have on oraanizations structures and peer relationships behavior - Fear of lost status « Turnover
; 9 P 9 « Low motivation « Political Maneuvering « Low job satisfaction approaCh to team mergers.

« Mental/Physical illness

3.The solutions that leaders can implement to ease the problems that arise

Interventions

- Employee involvement of job design
- Realistic job previews

« Development and retraining

Interventions

« Ongoing and multisource communication

« Participation in structural decision-making

« Social support/empathizing and listening to employees

A leader should actively intervene
with strategies specific to merger stages.

It is a leader’s responsibility to

CulturalChange>>>>>>>>>>>>>>>>5>>>>>5>>>>5>5>>5>>5>5>>5>>5>>>5>5>>>>>>>>> build a cooperative, cohesive team.

Impact on Employee Impact on Organization
- Loss of identity «“Us vs. Them” mentality
- Grief - Refusal to change
M t h d « Anger « Conflict
e O S « Avoiding colleagues

Interventions

« Culture Gap Analysis Instrument

- Disengagement efforts

- Creating a new identity with vision, common goals, and organizational symbols
« Fostering multiculturalism and interaction

- Fostering stability

Analyze changes other than culture,
structure, role, and organizational justice.

eview of large M + S \, — Change in Organizational Justice>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
Emphasize the long length of time it takes
Impact on Employee Impact on Organization f tob ful d |
« Perceived unfairness « Psychological withdrawal (lack of trust) OoF mergers to be Successtul and overiay
- Imposed authority - Loss of authoritative legitimacy these time predictions on the framework.

Interventions
& ” & Leadershi « Participation in procedural decision-making

Intervention - Nonauthoritative leadership styles/treating employees with dignity and respect Incorporate an analy5|s

of employee personalities.

Incorporate an analysis of
effective leadership styles.
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