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How Can Individuals Develop How Can Organizations Support
Individual Resilience? oersonality Goals Individual Resilience?
1. Assess Personality o W 1. Design Size
What are your strengths? Habits ‘ Individual Organization | Smaller groups provide more support.
Conscientiousness and stability will help. Virtues cructure | - Create a sense of intimacy.

2. Seek Virtues

Beliefs Making 2. DESign StrUCture
What comes naturally? . . .
Courage and integrity are key Networks provide more interaction than
- hierarchies.

3. Focus Beliefs - Create more relationships.
What ideas are important to you? Individual Traits Behavior Organizational Traits
Hope and optimism are foundations. 3. Choose Decision-Making

4. Establish Goals Process. . .
What would you like to accomplish? Literature Cited De-centralized instead of centralized.
Having a target is valuable. Brown, B. (2015). Rising Strong. New York: Spiegel and Grau. -Ionzontgl instead of vertical.

Kahneman, D. (2011). Thinking Fast and Slow. New York: Farrar, Straus and Giroux. nformal instead of formal.
5. Build Habits McAslan, A. (2010). The Concept of Resilience: Understanding its Origins, Meaning and Ultility. Adelaide, Australia: Torrens Resilience Institute. —> Create a sense of ownership.

Mintzberg, H. (1979). The Structuring of Organizations: A Synthesis of the Research. Englewood Cliffs, NJ: Prentice-Hall, Inc.

What habits get in the way? -
What habits would help? RIS

Desired behavior can become automatic. FOUR POSSIBLE RESPONSES TO A CHALLENGE SR -
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MODULUS OF INDIVIDUAL RESILIENCE s s

WHAT THE PROCESSES OF SURVIVING AND THRIVING LOOK LIKE Acknowledgments INDIVIDUAL 1: THRIVING (STEP UP)
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INDIVIDUAL 2: RESILIENCE (BOUNCE UP)

HOMEOSTATIS

SUSTAINING

INDIVIDUAL 3: DIMINISHED (PUT UP) Dlmlnished

STRESS (INCIDENT OR SITUATION)

INDIVIDUAL 4: SUCCUMB (GIVE UP)
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STRAIN (BEHAVIOR)
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