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L o Systematic analysis of the interview transcripts yielded 975 data (each 2-3 words to several sentences). The data were coded into categories .. . . : .
* In the 21st Century organizations have to be flexible in . . . . . . * The participants describe leadership as being different
q . d often hiehlv uncertain environment (Concepts, Behaviors, Activities, Traits, Theories, Morality/Ethics and Gender) that were taken as supra-themes. Supra-theme data were analyzed from manasement when asked a direct auestion
a dynamic an . . L. . .
Y sy and correlated to produce 66 themes and 191 sub-themes. The supra-themes of Concepts, Behaviors and Activities dominated the results for both S q
* Many employees are prepared to work for multiple leadership and management (84% data collected). The results dealing with Concepts and Activities are shown here. * Analysis of the interviews reveals a more nuanced
organizations in a career, and are willing to move as distinction 1n the participants’ understanding of the
part of pursuing one or more careers 1n their lifetime, Concepts Leadership Concepts Hierarchical Content Tree Management Concepts Hierarchical Content Tree difference between leadership and management.
effectively becoming ‘free agents’ . . . ; :
| . | [Frequency] 37 Ordor Thomes [Frequency] —Znd Grder Themes Frequeney S | Fromuansy T Oraar Tramsr— » The participants, as The pal.’tlle.par}ts responses .about.concepts, behaviors
* How do people in positions of authority approach g Croaing a vilon - S — a group and activities indicate a distinct difference of focus
. . . hspirin 5 Interlinked with leadershi —— 3(12) | Distinction from leadership | ’ R PRS- : :
leading and managing this type of ‘free agent’ : Crentiviy | 5GH | Embodedbyheleader | 2 Ceaders arc really managers - conceptualize within these foundational elements of leadership and
9 Personal demonstration
employee? g Ci?‘i‘r:g”s"ig‘ﬁ?:" :II: DeIil\j:rri‘rr:ignrge's);clljs(t::)sfz:‘tiesnytsr:ir?/ission4| 3(27) | Running the business leadershlp aS belng management
6 Creating change 5 Resource alignment .
* On a deeper level, how do men and women in positions 7 Requires experionce | — : Waraging peonie distinct from — Leadership themes center on the character of the
. . 5 Needs to be constantly developed 3 Coaching staff 141
of authority understand the concepts of leadership and : —— respznsmm; S| Relatonsnip bulding wih s | ———{ 69 | Deatng wit peopie management. leader and the positive effects that her character,
eeds consistenc — | eeds commitmen | andling conflic 1 w1t
management? 1:; ChaIIe:gindg&emotitonaI)I/y hard == = t t g Tr:nsgolm?ing pfelo:)le ([ They dlSO thlnk Of behaVIOI'S and aCtIVItles have On her fOllowerS.
i Comzseggieg:zqvnri{%::}i?sorg'n 4| 3(6) | Sources of leadership | g USin?BZIS;;i:t?::lpower 4| 3(10) | Use of power leadeVShip in - Management themes fOCUS On dealing With
11 Sl i oot : — broader terms and people for the efficient delivery of performance
9 Building relationships with staff 4 Good communication .
s P eoaging ateaty ] e efeciue flonership : Rosistancelochange — 3 | Managoment characteristics | concepts than and the successtul achievement of results.
2 Bring out the best in people
; Enab'eszfopfem pe”,o _ :"ao_rdi_narythings management. * The participants conceptualize leadership and
igning people to the mission . . . . .
6 Leadership and management are related || 3 (25) | Associated with management | Themes and sub-themes shown in blue have equivalents in the opposite topic. S .
i Delivering resus Those in red have parallels in the opposite topic. management distinctly when talking about concepts and
Those in black are distinct from the opposite topic. behaviors. When they consider their daily activities this
Methods Shaviors. When ¢
. distinction 1s significantly less well defined.
* The first phase of the study was a literature survey Activities L endershin Activitics Hierarchical Content T iy  Activitios Hierarchical Content T
. . . . cadersni ctivities Hierarchical Content 1ree anagement Activities nierarchical Content 1ree * 7 ; ° 1h1 1 1
focused on theories and studies of organizational P e * The participants describe a When describing their professional roles, the
.. . . . ‘
leaderShlp and management praCtlceS |Frequency| 3rd Order Themes | [Frequency] 2nd Order Themes | [Frequency] 3rd Order Themes [Frequency] 2nd Order Themes muCh larger number Of partlc.lp;ants Clearly descrlbed and lderoltlﬁed rOle
h i oh fitats b oros i - B Settons | N — L — equivalent themes and sub- conflict’: the challenges faced by having to perform
® et standards & expectations ign activities with the mission . . . .
. e Zecor.l tp a.se Was.?hqu.a ;lttatlviréseaic pr‘OJ iCt : —— g — A..ff;g':t‘;é'l'fr}i — R ——— themes for leadership and leadership and management in the same organizational
ased on interviews with ei1 articipants: four from G Communicate the misslonivision ___ =L cleat expectations & standards .
, P P T Engage wih your saff o promote he miesionsion [ L 229 | Leadthewayothegoal | & Communicate the goals & objecives management activities than for role.
corporate and public organizations; and four from an 1 Create momentum : —— concepls . ; .
o o o o . . ork to promote trust & openness 2 Celebrate execution . °
NCAA Division 1 university athletics department ; Ergso your stafo bl toam Gohes17 | ; —Pungouttes [ (10 | Completngwork Leadership and management may be easily articulated
g Get peoplewtgt\il:l,c;::;::;I\I‘?boratlvely — 5(18) | Create team cohesion > nerv?:alyz;;;ﬁr:c ivity . Even the equl’valent themes as distinct ideas especially in an abstract sense. The
o ” . > " 1 Celebrate success 3 Create a positive team environment N ’ .
lPar(;ICIII)IIa:ntS “(llere aSked tO Ctle.SCrlbe thtelr thi)ug?iil a.l)out 1: Work ham:;rlzréz\;\t/i:r;iz:s;:gzliourstaff 3 Build teaﬁ:t?:;ge;;ﬁr&sfar}?agement L [ 5(29) [Enhancing the team environment | Clnd Sub-themeS have dﬁerent aCtuahty Of rOleS that Call fOr bOth leaderShlp and
- — — 8 Communicate regularly & clearl . o
1Cadersilp dnd mdhndgement 1 sepdrdle parts o1 thetr T OIS 5| Dallyroquent instracion with sta foci. management creates a deeper conceptualization of those
10 Work to develop people's individual capabilities oach vour sta . . . .
lnt.erwevrl. Their rfsponses l\ivzre.syiefmatlcialll}{.coded ; oo et oo e e = I Leadership activities mostly topics, built upon critical components that are shared by
using a thematic framework derived from the literature —— S | g ] s Givefeedback VI ! :
anage your boss — anage upwards : . eadership and management. Most of those common
Survey 5 Have Tegular one-to-one Communication with peopie | 7 | Learn & understand the causes of conflictl———  1(7) | Prevent conflict | Cenl‘el/ On COll@Cth@ aCtZOI’lS. p g . .
1 __Make communication personal —— 3(10) | Communicate frequently | 2 Delegate control Components focus on the human dlmeIlSIOnS Of
) ) 3 Use written communication (digital & non-digital) ;5 ““::::g: y;,:rr b::rz —— 4(19) | Using power | . M ... l . . .
L4 Data Wlth the Same COde Were grouped lnto Sub—themes g Itjr:;v;:vshi:lit;iglori)r;%v;): | 5 | Ensure the feam Stays on frack | 9 Build relationshig:)s!;o geI:whatyou want anagement aCthZtZeS mOSt y Organlzatlonal aUthOrlty.
and themes, and shown 1n hierarchical content trees : " Have tough corvarsations center on process and the
The color-coding for Activities is the same as for Concepts de liverjy Of results.
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