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How does a startup become viable? Lessons Learned Conclusions

This question became more than academic when |

As the company worked with the different
became the Chief Operating Officer (COO) of my Methodology Feedback Loops Benefits Weaknesses

approaches, TOBC realized that no one approach
was a magic bullet. Combining the best from each

own tech startup, TOBC. There are plenty of

. . Steven Blank There are 2 areas: Customer Slow, if any * Road map to follow * Doesn’t quite explain how to .
methodologies out there for devel‘oplng a startup. Development, Customer  Shared language to begin follow the roadmap or how it approach was most effective for startup success.
Unfortunately, we found that no single Validation, with 4 phases nestled explaining what our product is fits into the entire method Blank Table 1 compares the four approaches.
methodology fit our sta rtup. within each e Checklist to follow for each lays out.
phase * Doesn’t provide the user any
_ . | structure Startups may need unique combinations of
In this case, | discuss how we applied four related * No feedback loops methods. This case study helps us to understand
startup methodologies—by Eric Ries, Steve Blank, Osterwalder & Pigneur ;3 ”I?uil}leng Blocks” that §h:w;hf Componentized feedback . fhlear business mI;)deIdtllwat gives ¢ It (lallidbn’t gtivefc us aticl)qod- V\éa(\j/ to the different approaches brought to the table for
Agile Methodology and Alexander Osterwalder & ogic of how a company intends to e company a shared language collaborate to get the job done. .
g . ’ . make money and a systematic way to our unique sta rtUp-
Yves Pigneur—to our startup. We discovered that challenge assumptions
’(cjhesel methodolc;gllcfes gwded our startup Agile Methodology ;/:/aerTe]I;x;lfkTvlhn:::f;;;l;ﬂthree Fast, transparent feedback . ;Z:]eda;i;igir;:ment on strategy * Time intensive Understanding the composition of the team’s
evelopment in different ways. : : :
P Y questions are ask: e Stay informed and focused on collective Strengths as well as the p055|b|e gaps in
1. What have you been working what matters most individual experience is key. Trying to embrace a
on? * Share knowledge and best | : it t d buildi
2. What are your impediments? practices €arning organization concept an uliaing
o 3.Do you have anything to demo? roficiency in areas that the team lacks knowledge
What is The Old Ball Coach? i B P y 3> | 5
Eric Ries Build, Measure, Learn Precise, customer-centered * Accurate data * Lacks guidance for how to in also helped. This is where having a growth
feedback * Actual needs of the customer execute iterations . . : :
The Old Ball Coach (TOBC) is a browser based, football * Reveal info we wouldn’t have mindset will yield better results, in both the short
management simulation game that allows a user to play the thought to ask because of failure and long term. As with the lessons learned from
role of football head coach and general manager. The game is |||ustrations & Arﬁfacts Agile and Ries, TOBC took an iterative approach
targeted to football video game players that typically enjoy and learned from those experiences.

playing the simulation part of current popular football games

more than actually playing the individual games. Its primary The Byihess Mode” Camvas & Sty _Sor
. . . . Key Partny & Key Activities 0 Value Propositio B | customer Relationships P | customer Segments ’ - Gl LR € L.ean Startup FeedbaCk Ipop 1 1 x
purpose is to deliver a management experience instead of the set u«;g,wg irdrpm we beip T comomtion T b papapon - ot oo == All startups face unique circumstances. Multiple
: : o . > STEAEs [ ST dmsen- e
management experience being an additional/supporting o il &%J:‘:;E_r @) e v approaches can help them to better understand
affilincs ali-s platorm otevel xperence long-Torm  |FoRITEX . . .
feature. ik Bovire N B i these circumstances, just as they did for TOBC . We
2 MANAOEMENT °
FD PLAYERS . . o« . .
PETTTT s k| Lo B[ s LEARN BUILD are continuing this journey and will doubtless use
M Bete Fo::::‘:' Y .mm;- web ads [pe FOFaws o . . 1
B %; - o e [IRE e o more approaches. But we systematically examine
roraers btielipd  SUAULATION 1ol seands Xlo “Bne s 7 -: 2 ‘1 ime
Meth D T Cemme 10 Sk R R minjmize total time | these approaches so we can draw better lessons.
Et Od S :,}f‘;’f %‘*‘:;f ’ e e Ptere it through the loop
Cost Structure 6 ccccccc Streams 6
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. mothliny coi s ge f:?:; MEASURE
TOBC set out to test our assumptions on whether retear B derclept ?capedy
there are people who would pay for our services. We e OStrategyzer
Source: The Lean Startup, Eric Ries, 2011
turned to Steven Blank’s The Startup Owner’s Manual,
Osterwalder and Pigneur’s Business Model Generation,
Ken Schwaber and Jeff Sutherland’s Agile Scrum
Alliance Scrum Guide, and Eric Ries’ The Lean Startup
to launch TOBC from ideation to consumer recreation. Major Literature Cited Image Sources Aclld(ll’klOvh\llkedgmentSf o o Contact Me
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This ca pstone explores what methods TOBC used and building a great company * The Lean Startup, Eric Ries, 2011 sisters/ Tio’s/Tia’s/ co.usins— for giving me the encouragement anle motivaﬁon to pursue said dreams, and for People developer. Progress promoter.
. o « Malone, Dumas. "5." Jefferson, the Virginian. Boston: Little, Brown, 1948. 67. Print. your unwavering confidence in me. Thank you to John Reyes for introducing me to the world of tech startups _ _
Why Then | examine the results from ascribi Ng to . Osterwalder, A., & Pigneur, Y. (2010) Business Model Generation: A Handbook for and for your unbending stance on promoting women in tech. Words can’t express what your love and Please contact me for further information.
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Ries, E. (2011). The lean startup: How today's entrepreneurs use continuous innovation A special thanks to Clay Spinuzzi for being a phenomenal advisor and an outstanding project manager role
to create radically successful businesses. model. Finally, thank you to my HDO classmates and faculty for such entertaining discussions and for sharing
“The On/y help a youth wants is to be directed what a piece of your complex and colorful lives with me; I’'m honored. | thoroughly enjoyed taking this journey with
yalll
books to read and in what order.”- Thomas Jefferson Hook ‘Em!
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