Human Dimensions of Organizations | Innovation Comes Standard

CONFIDENTIAL INCIDENT REPORTING: A Potential Pathway to
More Effective Safety Systems and High Reliability in Oil and Gas

JD Holt, Master of Arts Candidate
Introduction Human Dimensions of Organizations, The University of Texas at Austin

PROBLEM: O&G industry is facing heightened safety risks due to:

* Sophistication of process technology and systems
 Public safety concerns and social license to operate
 Dwindling experienced workforce

* Rising costs

* Human resource demands
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SUCCESSFUL MODEL: ASRS is celebrating forty years of success
utilizing a confidential incident reporting system involving:

Oil and gas industry pipeline problems
are well-established. Why did it take

 Employees (pilots, air traffic controllers, attendants,

mechanics, etc.) who share information involving a fatal explosion to spur action? Public Perception
observations, close calls and incidents. Article by: cosher@denverpost.com '
Image by: bfinley @denverpost.com & EXpeCtatlon s
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* NASA, a third party administrator of the ASRS who processes S & 2

reports, maintains a comprehensive database and distributes
safety information for stakeholder use and improvement.
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ASRS — Aviation Safety Reporting System
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CIRS - Confidential Incident Reporting System Confidentiality p’ NVIATION SAFETY SYSTEMS Vo|untary _

C3RS — Confidential Close Call Reporting System e et Participation Immediate

HRO - High Reliability Organizations Eleven people died when BP’s |mp|ementation of
ICASS - International Confidential Aviation Safety System Deepwater Horizon rig exploded, Non-Punitive Observations and
NASA — National Aeronautics & Space Administration causing the worst oil spill in U.S. : T _

NGOs - Non-Government Organizations history. ConS|stency Qualitative Near Misses
0O&G - 0il and Gas Photograph: AFP/Getty Images

SafeOCS — Safe Offshore Continental Shelf Reporting System
SLO - Social License to Operate
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