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INTRODUCTION RESULTS RECOMMENDATIONS

» Through detailed analysis of the interview transcripts, 200 concepts were identified
representing strategies and tactics participants used in building cohesive teams within
their programs

» (Concept references were classified into four themes representing attributes essential to
the participants’ success in building cohesive teams: Culture; Coaching Style/Strategy;
Communication; Relationships.

» (Concepts were rank ordered under themes based on the number of references received
from participants (minimum of 2 references from different participants).
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