
INTRODUCTION

Businesses today are being influenced by
green trends and policies and are becoming
more conscious of their environmental impact
and it’s good business to do so.

Hotels in particular are making progressive
strides but there still remain barriers to
implementing green practices faced by
management.

This project addresses and conceptualizes
what managers perceive to be the most
significant barriers.

METHODS

• Case study approach - real-life context
• Non-probability convenience sample 
• 8 former managers 
• Employment duration 2.5 - 6 years 
• Various resort departments 

• Semi-structured interviews 
• Documented common codes & themes
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CONCLUSION  

“Organizational barriers are not 
unique to environmental problems, 
but which affect a firm’s capacity to 
deal with any form of change, 
including environmental change.” 
(Post & Altma 1994)

OVERCOMING BARRIERS

Andrea Nathan, Master of Arts Candidate
Human Dimensions of Organizations, The University of Texas at Austin

Literature Cited
Post, James E., and Barbara W. Altma. “Managing the Environmental Change Process: Barriers and Opportunities.” 1994.

Further Information

Email: amnathan15@gmail.com 

Mobile: (413) 446-7572

Managerial Barriers of Hotel Green Practices:  A Case Study

History of 
Program 
Failures

Top-Down 
Decision 
MakingIndividuals 

Not 
Responsible

Personnel Attitudes
Not Work 

Priority

No 
Corporate 

Buy-In

Ownership Attitudes

No Long-Term Vision

$ Priority

Quality 

of Communication

Restricted 
Communication 

With Ownership

No Green 
Conversations

Administra
tive Herita

ge

Business 
Model

Cross-
Department 

Buy-In

Employee engagement 
and workplace 

priorities 

Environment not a key value 

SOPs, a
nd assu

mptions about ru
nning the business

“Distance” between 
ownership and property 

managers and 
perceived commitment 

and action 

RESULTS

Personnel Attitudes

Ownership  Attitudes

Administrative Heritage

Quality of Communication


