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Giving Everyday Resistance Voice
How work gets done.

Participants (N=11) were experienced managers:

Organizations exert control over 
members; resistance attempts to 
rebalance that power dynamic.

Negative resistance damages the 
organization; positive resistance builds 
organizational capacity.

Research Gap: how managers resist 
dysfunctional directives to get their 
everyday work done.

Six Interview Sites:

What Can We Learn?

Distance from the source of 
frustration may modify 
resistance behavior.

Peer networks were not 
universally used to resist.

Strategies for resisting offered 
some surprises.

Overall, resisters seemed 
pretty prudent. 

Share responsibility for 
workplace resistance. 

Teach and model resistance 
behaviors.

Clearly identify compliance 
directives & their consequences.

Constantly weed directives.

Flatten the organization.

“…often I look at the rules and
think there's a more efficient
way in almost every situation.”

-Janie


