
Introduction:
The research done in this study explores the 
notions of vertical and horizontal career growth 
vis-à-vis how individuals perceive 
success. Traditional definitions of success 
require that employees try to move upwards 
into managerial roles, though it seems clear that 
these traditional definitions are being 
challenged by a new generation of employees 
and the new career structures that are available 
to them. This study will endeavor to find out 
whether there is a difference in the perception 
of success between those who favor vertical 
development and those who favor horizontal 
development, across multiple industries and 
career types.

Methods:
• A literature review of gender differences in 

the workplace, existing case studies, and 
personality perspectives into the topic.

• A qualitative study about the phenomenon 
of workplace success consisting of twelve 
semi-structured remote interviews with 
participants interested in perception of 
success.
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Results:

The study’s findings highlighted several key concepts about perceived success, including work-life balance, 
minimum career height, social pressures, and horizontal growth. Each the participants’ insights were eye-
opening to me on both a professional and personal level. Different backgrounds, age, phase of life, levels of 
education, workplace expectations, and length of time spent in their current role all contributed to the wide 
breadth of responses I received. 

Five Major Findings that Contribute to Success:

Conclusions:

As seen by the findings of the study, while 
success can take on a staggering variety of 
definitions, many of them build off of the 
same fundamental underlying 
principles. Among these include a desire for 
work-life balance, internal pressures such as 
a minimum career level and outside social 
pressures from peers and others.

The most surprising conclusion from my 
interviews was that, while it can seem that 
people that hold higher positions equate 
money and prestige with success, this is not 
always the case. There is much more 
commonality between employees of all 
levels than I had originally hypothesized.
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