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Introduction Conclusions

* Healthcare workers experience high levels
of stress and burnout

The COVID-19 pandemic has increased
stress and anxiety
Sex » Age Range

An emotional wellness program for =
healthcare workers was implemented at Males 17% 28-74 years
an outpatient surgery center

Stressors at work were identified through

 WellnessWerks was effectively
implemented in an outpatient
surgery center providing critical

emotional support to employees
during the COVID-19 pandemic

There were high levels of
engagement and participation in

wellness sessions and leadership Initial Stressors 3 this peer support program

Participants

41Healthcare | Stressors months later Stressors were identified by
Psychological Safety

interviews

Psychological safety scores were
measured to assess how safe employees

Workers

employees and leadership and
changed over time

feel in discussing work-life challenges : Psychological safet
with co workersg y Ch; n|-ges . tfh - S Lac.k.of £ wsey:e (r:igﬁl;aefcs)?ee&yasf?;es Some of the stressors were
) elivery o upervision tor s :
Patient Z:are Dpependents the WellnessWerks program modified to improve employee
Effective Leadership These findings satisfaction
Supervisors were actively Decreased demonstrated that ngh pSyChOIOglcal. Sa.few SIelnsE
Methods involved in patient care Decreased ¥ Hold participants felt may reflect pre-existing strong
with their employees Work Hours QUSENO comfortable sharing patient personal and professional
* Bi-weekly peer support sessions offered to Income care issues with their co- relationships leading to high
healthcare workers at a free-standing Leaders easily identified workers and leadership : fionine team
outpatient surgery center the stressors affecting before and after the unctioning teams
» Small group, 30-minute sessions their teams Added Job Inadequate program None of the employees utilized an
» Psychological Safety surveys administered Responsibilities Childcare off-site program offered by the
to employees employer
* Interviews with department supervisors WellnessWerks is widely
regarding stressors affecting team Sme o | applicable in multiple healthcare
members Infection Isolation Settings

References Acknowledgments Please contact me at

: . o . o . . £ anxi
1. Edmondson, Amy. "Psychological safety and learning behavior in work teams." Administrative science g 9 BlneliEiel, Ve 2} Joiretinel, (11719, aie ey Vrsel el "URelesene g 2 et eiessli e e sty

quarterly 44, no. 2 (1999): 350-383. e T GEL G I S S e M GO Tt e LTI 2R ok ot (A0 PARR e R i o A Special Thank You To - Richard, Elana, Robert, and Drew for your love and support, the employees of MASC — NC, Dr a m C b e n e d i kt @ m a i I CO m
John Taphagan, Dr Evan Stein, and Dr Art Markman, and all of my HDO professors and classmates y g L

. it D. j , Litj ; . , W ile, Daniel le, Colin PWest, Jeff
2. Khalid, Imran, Tabindeh J. Khalid, Mohammed R. Qabajah, Aletta G. Barnard, and Ismael A. Qushmag. So Sl Wl D e eeis, lifisn Ve, Leiie L Doy, B sedle; Deule) saisls, Gollr L 2

"Health K i ved st q o strateies duri MERS-CoV outbreak.” Sloan, and Michael R. Oreskovich. "Burnout and satisfaction with work-life balance among US physicians
ealthcare workers emotions, perceived stressors and coping strategies during a -CoV outbreak. . . . . -

. , ho. 18 (2012): 1377-1 .
Clinical medicine & research14, no.1 (2016): 7-14. relative to the general US population." Archives of internal medicine 172, no. 18 (2012): 13 385

Human Dimensions of Organizations | hdo.utexas.edu



